
Crabtree, Rohrbaugh & Associates
Architecture, Planning, Interior Design

MONTGOMERY AREA 

SCHOOL DISTRICT

J u n i o r - S e n i o r  H i g h  S c h o o l

S C H O O L  B O A R D  M E E T I N G

F e b r u a r y  2 0 ,  2 0 2 4



2 PROJECT TIMELINE

1 PROJECT DESIGN

3 PROJECT BUDGET
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PROJECT TIMELINE



O R I G I N A L  P R OJ EC T  T I M E L I N E



L A N D  D E V E LO P M E N T  A P P R OVA L  |  T I M E L I N E

CLINTON TOWNSHIP APPROVALS

April 2023 – Livic Engaged as Civil Engineering Consultant – Design Begins

May 2023 – Clinton Township Advised Conditional Use Required

July 2023 – Conditional Use Application Submitted

August 2023 – Conditional Use Hearing and Approval

September – November 2023 – Redesign to Incorporate Conditional Use Conditions

December 2023 – Land Development Plans Submitted to Clinton Township (Rejected w/o Technical Review)

January 2024 – Land Development Plans Resubmitted to Clinton Township (Rejected w/o Technical Review)

LYCOMING COUNTY APPROVALS

December 2023 – Plans Submitted to Lycoming County Planning Commission (Review Comments Received)

December 2023 – Plans Submitted to Lycoming County Conservation District (Review Comments Received)

A TYPICAL LAND DEVELOPMENT PROCESS FOR A PROJECT OF THIS SCALE IS 

1-3 MONTHS OF DESIGN AND 3-5 MONTHS FOR APPROVAL.



ESTIMATED PROJECT COSTS



C O S T  E S T I M AT E  F E B R UA RY  2 0 2 3

A S S U M E D  S E P T E M B E R  2 0 2 3  B I D

BUILDING STRUCTURE COSTS

58,224 $Selective Demolition

509,460 $Renovation

22,126,083 $New Construction

2,200,000 $Sitework

1,250,000 $Equipment in GC Bid

1,891,676$Escalation and Contingency – 6.75%

28,035,443$SUBTOTAL CONSTRUCTION COSTS
1,357,484$Construction Soft Costs

29,392,927$TOTAL CONSTRUCTION COSTS

3,604,980$Project Soft Costs

$    32,997,907 TOTAL PROJECT COST

A L T E R N A T E  B I D S  ( N O T  I N C L U D E D  I N  C O S T  A B O V E ) :  S T A D I U M  S Y N T H E T I C  T U R F  F I E L D  A N D  T R A C K ,  G R E E N H O U S E



C O S T  E S T I M AT E  O C TO B E R  2 0 2 3

A S S U M E D  M A R C H  2 0 2 4  B I D

BUILDING STRUCTURE COSTS

58,224 $Selective Demolition

509,460 $Renovation

23,272,560 $New Construction*

2,700,000 $Sitework*

1,023,367$Conditional Use Conditions**

1,858,000 $Equipment in Contractor Bid*

2,586,650$Escalation and Contingency*

32,008,261 $SUBTOTAL CONSTRUCTION COSTS
1,542,392$Construction Soft Costs

33,550,653$TOTAL CONSTRUCTION COSTS

4,336,407$Project Soft Costs

$    37,887,060 TOTAL PROJECT COST

A L T E R N A T E  B I D S  ( N O T  I N C L U D E D  I N  C O S T  A B O V E ) :  S T A D I U M  S Y N T H E T I C  T U R F  F I E L D  A N D  T R A C K ,  G R E E N H O U S E

* I N C O R P O R A T E S  D E S I G N  R E V I S I O N S  F R O M  O R I G I N A L  E S T I M A T E  &  

4 . 5 9 %  I N C R E A S E  I N  E S C A L A T I O N  ( R S  M E A N S )  - $ 1 , 2 8 7 , 0 7 3  

* * C O S T  F O R  S I D E W A L K S  &  S T R E E T  L I G H T I N G



B I D  DAT E  U N K N O W N  |  F U T U R E  E S C A L AT I O N

• PROJECTED 2024 YEARLY ESCALATION – 5.95% 

(BASED ON RECENT RS MEANS QUARTERLY DATA)

• PROJECTED MONTHLY ESCALATION  - 0.49% 

• APPROXIMATELY $137,000 PER MONTH IN ESCALATION



A C T  3 4

ACT 34 MAXIMUM BUILDING CONSTRUCTION COSTS 

$28,906,820

PLUS 8% $31,219,365

CURRENT ESTIMATED ACT 34 BUILDING CONSTRUCTION COSTS

$30,489,647
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