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Eljstudy Phase |
Board Approval - Study Option &

uDesign Phase I

Design Process
Schematic Design r ----- [soi
Design Development l DD}
Construction Documents Di

Regulatory/Planning Approvals

Board Action - ACT 34 <
Land Development/NPDES
Building Permit

Bidding and Procurement Phase

Bidding and Bid Evaluation Period
Board Action - Authorize Bidding
Board Action - Approve Bids

HConstruction Phase |
Construction Duration Iza Months
Start of Academic Year < & j”
District Occupancy Fall 2026

(*) Timelines are based on a board approval date as shown,



OVERALL PROJECT | TIMELINE

February 20, 2024 Regular Board Meeting

Board Action Required: Resolution to Authorize Bidding
March 2024 District Places Bidding Advertisements
March 12, 2024 *Project Released for Bidding (Pending Approvals)
April 16, 2024 Tentative Bid Receipt (5-week bidding period)

Bid opening - time and location to be determined

April 16, 2024 Board Meeting to Review Bid Results
Agenda: Bid Summary Presentation / Selection of Alternates (if any)

May 14, 2024 Board Meeting to Approve Bids
Board Action Required: Intent to Award

June 2024 Anticipated Notice to Proceed
Official Start of Construction

June 2026 Project Substantial Completion (24 month construction period)
District Occupancy Fall 2026-27 School Year
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